
 
Developing a Plan for Sustaining Reading First in Your District  

 
AGENDA 

 
DAY ONE 

 
Objectives for the Day: 
 

1. Gain an understanding of key concepts relating to sustainability. 
2. Build a logic model for a sustainability plan that builds on success. 
3. Draft priority needs and objectives for your sustainability plan. 

 
7:30-8:30: Breakfast and Sign In 
 
8:30-:10:30:  Celebrating Success 
       External Evaluation Report-Naomi and Lauren 
       State of State-Jeannie (Awards for Schools who met 75% movement       
                                                                   goals and 100% maintenance of Benchmark)   
10:30-10:45: BREAK 
 
 
10:45-12:00: Sustainability 101 (General Session) 
 
 
12:00-1:00: LUNCH (Provided) 
 
 
1:00-3:30: Sustainability 101 Continued…(General Session)  
 Capacity Self-Assessment (District Assessment, School Assessment &    
                                                                   Class Assessment):  Determining Priority Areas 
 
 
3:30-3:45: BREAK 
 
 
3:45-4:45: Sustainability Planning:  Developing Objectives 
 
 
 
4:45-5:00: Day One Wrap Up  

 



 
Developing a Plan for Sustaining Reading First in Your District  

 
AGENDA 

 
DAY TWO 

 
Objectives for the Day: 
 

1. Complete your draft sustainability plan by identifying strategies and action steps. 
2. Make initial decisions on how the plan would be implemented. 
3. Define ways we can stay in touch and share ideas as plans are implemented. 

 
 
7:30-8:30: Breakfast & Sign In  
 
8:30-8:45 Welcome and Debrief   
 
 
8:45-10:15: Sustainability Planning:  Identifying Strategies and Action Steps (Culture  
                                                                Readiness, Teaching & Learning and Data  
                                                                Guided Actions)  
 
 
10:15-10:30: BREAK 
 
 
10:30-12:00: Sustainability Planning:  Identifying Strategies and Action Steps (cont.)  
                                                                (Culture Readiness, Teaching & Learning and Data  
                                                                Guided Actions)  
 
12:00-1:00: LUNCH (Provided) 
 
 
1:00-2:30 Managing Plan Implementation 
 
 
2:30-3:00: Next Steps and Workshop Evaluation 
 
 
 


